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This module offers 
participants the 
opportunity to learn 
the skills required to 
facilitate restorative 
conferences. It 
includes training 
in the engagement 
and preparation of 
people who have 
been harmed and 
people responsible 
for harm, their 
supporters and the 
community. 

The Foundation Skills module can be taken on its own 
as a short course or as an accredited university course 
(30 accreditation points). A further module, Reflecting 
on Restorative Practices, can be taken without attending 
the University. Taking both these modules will result 
in a University of Ulster Certificate in Restorative 
Practices (60 points). The Certificate has been approved 
by the Restorative Justice Council (RJC) through its 
Accreditation Quality Mark and students who complete 
it successfully can join the RJC Practitioner Register. 
Students can also progress to the University of Ulster 
Diploma (120 points) or Masters in Restorative Practices 
(180 points). 

The University of Ulster has 10 year’s experience of 
developing highly skilled and effective restorative 
practitioners and managers who can reflect critically 
on policy and their practice and have an in depth 
knowledge of their area of work. Our approach has 
emerged out of our work on Northern Ireland’s highly 
successful Youth Conference scheme. We call our model 
the Balanced Model of Restorative Practices and our 
method is based upon narrative dialogue. 

Our teaching is designed to engage students in 
understanding the values, knowledge and skills 
underpinning restorative practices, to encourage them in 
a critical enquiry into restorative practices and to embed 
what they find valuable in their daily practice. Our 
learning methods are experiential and participative. 
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Programme
Day 1

Introduction to the course
•	 Learning	restoratively

The Balanced Model of Restorative 
Justice
•	 When	harm	occurs	who	is	affected?
•	 How	are	they	affected?
•	 What	does	it	mean	to	them	to	have	

justice	restored?
•	 The	relationship	between	emotion	

and need

The Conference Process Core skills 
practice
•	 Observing	and	listening
•	 Questions,	affirmations,	reflecting	

and summarising
•	 Empathy	and	building	rapport

Day 2

The role of the facilitator
The Narrative Dialogue method
•	 Single	stories
•	 Thickening	stories
•	 Uncovering	the	truth

Running through the process in detail
Core techniques practice
•	 Externalising	the	harm		
•	 Moving	from	the	general	to	the	

specific
•	 Inquiring	into	the	‘absent	but	implicit’
•	 Discovering	the	critical	questions
•	 Engaging,	explaining	and	clarifying	

expectations (Fair Process) 
•	 Facilitating	dialogue
•	 Gaining	commitment	to	action	plans																																																													

Day 3

Practising engaging each of the parties

Day 4

Practising engaging each of the parties
Practising facilitating the conference

Day 5

Practising facilitating the conference
The importance of the post        
conference stage
Reviewing the course

Learning objectives
1. To understand and apply the Balanced Model of 

Restorative Justice;
2. To understand and facilitate restorative conferences;
3. To be capable of using the skills and techniques                    

of the narrative dialogue method.
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Further Information
For further information and to reserve a place on 
the course please contact Tim Chapman at:  
tj.chapman@ulster.ac.uk

www.ulster.ac.uk/socsci
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