Restorative Practices
Professional Development
Skills you can use immediately in your professional and personal life.
8:00 a.m.-4:30 p.m.
Location:
SouthEast
Bijlmerdreef 1289
1103 TV Amsterdam
Netherlands
Cost: €350.00 for each event

Restorative Leadership Development: Authority with Grace
November 16-17, 2015 (Monday-Tuesday)
This is a highly participatory and engaging experience for anyone in a position of responsibility or
authority, where you will:
•

Examine your own leadership style and characteristics through inventories and reflective processes.

•

Participate in a professional learning group where you can present your own ideas and receive
support and feedback from others.

•

Create a leadership development plan using new management tools.

Tools and techniques will be presented that will teach you how to:
•

Build relationships with staff using practical supervision strategies.

•

Respond to conflicts using an approach that repairs relationships.

•

Effectively manage organisational change.

•

Employ your strengths as a leader to overcome gaps and weaknesses.

Restorative Responses to Adversity and Trauma
November 18-19, 2015 (Wednesday-Thursday)
Whether you work with young people living in poverty, families with broken relationships or older
immigrants facing language barriers, you know that adversity can be as debilitating as extreme trauma.
This event is comprised of highly interactive instruction, including case studies, storytelling and personal
reflection. You will learn how to:
•

help individuals heal in the wake of personal harm.

•

foster trusting and supportive relationships with clients.

•

develop methods for your own self-care and avoid burnout.

Register at http://www.iirp.eu
or call +44 (0)1229 777799.

Delve Deeper
Professional development is a gateway to post-graduate education.

Earn your Graduate Certificate in Restorative Practices.
By adding online coursework, you can apply this event toward post-graduate studies at the IIRP
Graduate School. Gain a credential that demonstrates professional skill and brings added value to your
workplace. Develop an international network of colleagues who share your commitment to positively
influencing human behaviour.
•

4 courses: 2 required, 2 electives (12 credits)

•

No application required to enroll

•

Apply your work for the Certificate to the Master of Science in Restorative Practices
(30 credits)

Restorative Leadership Development: Authority with Grace
 xplore the valuable fundamentals to effectively influence and manage others, in your
E
classroom, business, organisation or community.
Optional: RP 515 Basic Restorative Leadership Development: Authority with Grace (3
credits) Expand upon your knowledge of group dynamics and learn to assess your own
professional and personal characteristics to improve upon your leadership style with interactive
online assignments.

Restorative Responses to Adversity and Trauma
 iscover practical strategies to help people overcome life struggles. Activities illustrate the
D
emotional dynamics and healing potential of restorative justice and related practices.
Optional: RP 535 Restorative Responses to Adversity and Trauma (3 credits) Examine the
benefits of group processes, emotional dynamics and empowerment strategies to address a
wide continuum of harm with engaging online coursework.

“The courses were engaging
and the faculty were always
prepared to lend a hand.”
—Anne Guldie, Social Worker,
Almere, Netherlands

