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Restorative justice constitutes a paradigmatic perspective that does not
belong to a specific context (eg. criminal justice), or to a specific phase of the 
conflict and its management (eg. the trial stage). 

The restorative justice is a way of understanding the social dynamics, 
the relations between people, between systems and within them

The community is the most appropriate unit of analysis to welcome the 
restorative vision: relational, participatory, inclusive, based on the 
responsibility as assumption and as a result of intentionality of social well-
being of all parties
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A model of community that promotes lifestyles and management of conflicts
marked by responsibility, peace and well-being: the Co.Re. Model. 
Community of Restorative Relationships (Patrizi, & Lepri, 2014; Patrizi, Lepri, 
& Lodi, 2016). 

The model takes into account the results of previous researches in criminal
justice. It is in line with the latest scientific guidelines that support the need
to develop intervention systems capable of reducing the conflict within the 
social dynamics, capable of generating positive dynamics of inclusion and 
promotion.
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Well-being is a multidimensional category based on capabilities that allow people to achieve and 
maintain results of the dimensions of the quality of life.

For Sen (1999) the quality of life is measured on the fact that people, who live and act in non-
abstract social settings, but within a historical, geographical and moral order, can freely exercise
their capabilities to be and to do.  

Studies of positive psychology consider various aspects: 
a) contextual variables of well-being;
b) the interaction between well-being and adaptive processes; 
c) the practices most suitable to sustain people in their capability to improve their own well-being

and to live maximizing their own resources and their individual and social functioning (Lent, & 
Brown, 2008).



To be inclusive
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The possibility to facilitate the activation of their
resources.

Be able to reach the highest levels of quality of life.

Positive psychology and the development of hope, 
optimism, courage, resilience, adaptability, but also the 
traditional dimensions of social capital such as trust, 
support, influence, expectations of mutual commitment. 
With Putnam (2000) we can say: a generalized reciprocity.
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The processes of responsibility occupy a prominent position. We highlight here the 
ecological dimension of the construct according to the model developed by Gaetano De Leo 
(1985; 1996).

Responsibility is a concept immediately and structurally interactive. It is not a content

inside our mind or a quality of consciousness and will: it is something that is co-
created in the relationship between subject, action, institutions and society, and at the 

same time, it is a pattern that organizes the relationships between individuals, 
actions, rules and community. It is not an entity or a substance but a 

relational process, a quality emerging in the systems of reciprocity. 
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The responsibility is examined as a function culturally and socially built to 

connect: 

1) psychological aspects: the Self and the social performance of the individual; 

2) interpersonal aspects and regulations: to produce consistency and 

continuity of the expectations at these levels; 

3) institutional and social aspects: to guide the performance and expectations 

while maintaining adequate levels of order and predictability.



Responsibility as a generative function
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The responsibility is a generative function that
"does not necessarily precede the action but
between responsibility, action and response of the 
other there is a constructive circularity" (De Leo, 
1996, 55). The individual capacity to respond to 
the rules, to the others, to the institutions is
closely linked to the demands, the expectations
and responses of others.
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The constructs of inclusion and well-being. 

They represent an important step in the approach to crime prevention: the shift from a re-
active to a pro-active. 

• Inclusion is necessary but it is an action after the negative affects of marginalization, social 

exclusion, imprisonment, etc. 

• Well-being is the vision and the mail goal: it benefits everybody.

We think that the community as a unit of analysis and intervention can be a current challenge that
can find answers in the principles of restorative justice.
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Our research group carried out several local projects during the past years. Their work focuses on the 

following themes: the restoration of relationships by bringing together different

contexts and systems; the intervention in the field to encourage interest and 
mutual exchange in these different contexts and systems; the identification of critical

issues to be used as the starting point of the process. 

3 different areas of work:

1) The city of Tempio Pausania (where prisoners sentenced for Mafia crimes and local community 
members work on their relationship, despite an initial conflict).

2) The city of Mentana (where projects of social agriculture were initiated to strengthen relationships
between parents and children in case of minor offenses and to encourage social inclusion).

3) The theatre company “Stabile Assai” in the Rebibbia prison in Rome (where theatre performances 
brought together prisoners and the outside community to promote mutual understanding beyond
stereotypes). 
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• The conferences are an opportunity to think about the links between
territory and prison. 

• Dramaturgical style used (penitentiary dramaturgy, Turco, 2011).

• Re-narration the criminal past focusing on the consequences for 
themselves, the victim, for the community.

• Set up the conditions for prevention of crime, acting promotional
strategies that reduce the opportunities for deviance, but also of 
marginalization and social isolation.

• Equalities theater
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Our projects

COOP CEAS CENTRO EDUCATIVO
DI ACCOGLIENZA E SOLIDARIETA'   

Frame Gang Project: Working on Community affect by youth gangs
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Thank you

patrizi@uniss.it

gianluigi.lepri@me.com

ernesto.lodi78@gmail.com
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