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Building Community of Restorative Relationships (Co.Re. Model) 
 
 
 

The restorative vision, frame and aim of the Co.Re Model, based its 

foundation on this constructs: Wellbeing and Responsability 
 

Self and Collective Efficacy, Trust and Bond value 
meant as bridges that connect the person with his/her social world. 
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Il Nuovo Modello: Co.Re. (Community of Restorative 
Relations) 

(Patrizi, Lepri, 2015 in progress) 



…. 
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We think that the community as a unit of analysis 
and intervention can be a current challenge that 
can find answers in the principles of restorative 
justice. 



   

 
 

Wellbeing 
The Ecology of Responsability 
Self and Collective Efficacy 
Social Capital as bond value and social trust 
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The Ecology of Responsability 
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The processes of responsibility occupy a prominent position. We highlight here the 
ecological dimension of the construct according to the model developed by Gaetano De Leo 
(1985; 1996). 
Responsibility is a concept immediately and structurally interactive. It is not a content 
inside our mind or a quality of consciousness and will: it is something that is co-
created in the relationship between subject, action, institutions and society, and at the 

same time, it is a pattern that organizes the relationships between individuals, 
actions, rules and community. It is not an entity or a substance but a 

relational process, a quality emerging in the systems of reciprocity.  



   

 
 

The Ecology of Responsability 
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The responsibility is examined as a function culturally and socially built to 

connect:  
 

1) psychological aspects: the Self and the social performance of the individual;  

2) interpersonal aspects and regulations: to produce consistency and 
continuity of the expectations at these levels;  

3) institutional and social aspects: to guide the performance and expectations 
while maintaining adequate levels of order and predictability. 



The dream  
Development of virtuous circularity 
between theoretical framework, 
research and intervention 
 
Developing joint methods and concepts 
in the area of social innovation  
 
Gathering evidence and identifying 
new areas for social innovation in the 
fields of contrasting the crime, 
promoting wellbeing and increasing 
social cohesion and inclusion. 



The other dream 
Trasforming a place of bad-
being in a place of well 
being 



The main objectives 
1. to promote welfare models of contrast of social vulnerability 
through the dissemination of  restorative and relational approaches. 
 
2. to stimulate and support the establishment of a 'Social Innovation 
Community' of researchers, social innovators, users (citizens) and 
policy-makers. 
 
3. to set up a community intervention from restorative 
approach models able to reorganize the management of local welfare 
through the optimization of resources (economic, social, personal, 
educational, etc.). 



La comunità 
riparativa Servizio riparativo e 

di ascolto 

The Restorative  
Bridges 



The project 
• First step: Building formal 

bridges  

• Second step: Restorative 
Conference 

• Third step: Focus group 
• Forth step: The Restorative 

bridges 



Second step 
• First conference in Prison 

• Counseling for students/Prisoners 

• Second conference in the town hall of Tempio 
Pausania 

• Counseling for students/Prisoners 

• High school students and students prisoners 
toghether 

• Third conference a Restorative Lunch 

• Counseling for students/Prisoners 

• Restorative conference for students and 
parents  

 

 

 

 

 

• Forth conference in school 

• Fifth conference in University  

• Sixth conference in Prison and Opening of 
Academic Year 

• Seventh conference in Prison and a Restorative 
Aperitif 

• Eight Conference in Prisons and City Council in 
Prison, prisoners ombudsperson  

• Nineth Conference in Prisons 

• Focus group on mafia belonging and 
cultural and family relation 

 

 

 

 

 



The Restorative Lunch and Aperitif 



The letters   
Non avevo voglia di partecipare con questa modalità, 
mi ha stimolato a farlo il fatto di conferire con dei 
ragazzi. 
Nello specifico del focus group a cui sto partecipando, 
quello sull’educazione, ritengo necessario che il 
concetto di giustizia riparativa si radichi nelle giovani 
generazioni. Specialmente quando si parla di mediare i conflitti non dobbiamo 
pensare al meccanismo che si aziona dopo che la giustizia ha fatto il suo 
corso. Occorre pensare seriamente come evitare che si arrivi alla 
“rottura”, quindi riconsiderare e dare importanza a quei piccoli gesti della 
quotidianità che  possono ricomporre sul nascere i piccoli conflitti interni 
ed esterni alla persona, che trascurati possono sfociare in grandi conflitti. 
Capisco che forse per il mio passato sono la persona meno adatta a 
insegnare qualcosa, ma sono stimolato a farlo, perché anche io con tutte 
le mie colpe sono padre, e siccome proprio verso i miei figli ritengo di 
avere le mie colpe più gravi, rivolgendomi a voi come padre ho la 
sensazione di affrancarmi un po’ dalle mie responsabilità (che restano 
tutte). 



Letters 
bisogna condurre una vita nel rispetto della 

legalità valorizzando il proprio talento, quello che 

ognuno  di noi possiede: la legalità è un fatto di 

legami, e che prima che giuridica è l’espressione 

dei legami sociali, affettiva.  

We have to lead a life within the law valuing our 
own talent, what each of us possesses: the law is 
a fact of ties (relationship), and before of this law 
is the expression of social and affective bonds. 



Some of the fondamental issues 
• focused on persons and relationships 
• go beyond the deresponsibilization process: delegate everything to 

the justice system 
• go beyond the logic of structural vulnerability condition 
• a Law  able to protect persons and  communities 

• shift from crime to harm 



Something 
has changed: the last city Council was carried out in 

the theatre of the Prison, and the municipal 
 established the prisoners ombudsperson with a document 

introducing the principles of RJ. In the political life of the 
Municipality of Tempio Pausania 

Somthing more radical happend: 

Perception of Mafia Belonging 
We will talk about this on Friday 11:15 room A008 
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Research: aims and tools 
• evaluate relations between positive psychology variables and how they interact 

with the hope feelings of participants 
 

• during the restorative conference we administered the following scales 
(example of the topic: “perceived support”, “Sense of community”, “well-
being”, “hope”).:  
 

• “Perceived social support scale” (Zimet et al. 1988); 
 

• "LIFE ORIENTATION TEST (Scheier et al, 1994)";  
 

• "HOPE SCALE (Snyder et al, 1991) ”; 
 

•  “CONNOR-DAVIDSON RESILIENCE SCALE” (Connor, Davidson 2003); 
 

•  “Perceived self efficacy scale” (Caprara 2001). 



 
 
 
The variables are positive correlates 
 
Interisting issues for intervention: intervene in one variable probably can effects (positively) the 
others.  

Hope                              Social selfefficacy  
                                                         Social support 
                     Optimism                                    Resilience 

  
Autoefficacia sociale Supporti Percepiti Resilienza Speranza (Agency) Speranza 

(Pathways) Propensione ottimismo 

Autoefficacia    Sociale 1 ,374(**) ,624(**) ,445(**) ,366(**) 0,206 

Supporti Percepiti ,374(**) 1 0,263 ,358(*) 0,212 ,326(*) 

Resilienza ,624(**) 0,263 1 ,606(**) ,698(**) ,296(*) 

Speranza (Agency) ,445(**) ,358(*) ,606(**) 1 ,426(**) ,338(*) 

Speranza (Pathways) ,366(**) 0,212 ,698(**) ,426(**) 1 0,235 

Propensione ottimismo 0,206 ,326(*) ,296(*) ,338(*) 0,235 1 

preliminary results  



preliminary results  
Hope  
(Agency) 

=.49 

R2=.49 

=.27 

R=.72 

Support 
of Special 
Person 

Resilience 

Hope  
(Pathways) 

R2=.48 

=.70 

R=.70 

Resilience 

Gender 
(Female) 

=.31 



Values of the conference 



patrizi@uniss.it 

gllepri@uniss.it  

ernesto.lodi78@gmail.com 

per informazioni 

mailto:patrizi@uniss.it
mailto:gllepri@unis.it
mailto:ernesto.lodi78@gmail.com
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Thank you  
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