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Selection of mediators 

Announcements 
placed on notice 
board for selection 
of peer mediators 
by the school 
management 

Children in 
upper 
classes are  
encouraged 
to apply to 
be peer 
mediators 

Awareness meeting with communities on importance 
of mediation 

Children are informed of the roles of mediators and 
benefit as well.  

2 children per class are selected by the children as 
mediators 

 



Diversity:  
Personal Skills and Abilities:  
Commitment:  
Grade/ class Level:  
Availability: 
Noah's Rules.  
Group Size: 

• Principles in selecting Peer 
mediators 

 
 



 Lack of transparency on expenditure of capitation funds

Immorality and passing lust ful eyes at some female parents

Prolonged absence of the PTA and the AGM meetings

Expiry of PTA and the headteacher keep the expired team still active
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Love relationships Animal tresspass Overload of teaching lessons Being on duty the first and last
week of the school term

Failure to observe the time table

Types of Cases Between Teachers 
2014 2015 2016
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•Fighting 

•Petty theft 

•Use fo abbusive Language 

•Teasing/bullying 

•Nicknaming 

•Absenteeism 

•Back biting 

•Pinching. 

bad touches

BY CHILDREN 
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Children mediators Teacher mediators trainers of mediators Plan staff mediators
2014 562 205 56 23
2015 305 125 23 15
2016 125 56 12 5
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Cases identified, mediated and approved by the school management 
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Out comes/ results 
 

 Improved national examination 
district performance rates 

Change in Country Dynamic 
 A circular on Alternatives to 

corporal punishment was 
passed by the Ministry 

Community mediation beginning 
to take root slowly. 

Although difficult to measure, it appears likely that peer mediation programs 
create more time for education. The decrease in suspension rates that can follow 
the implementation of a peer mediation program means Children spend more 
time in class.  

Disciplinarians need only spend time on conflicts that involve the violation of a 
school rule or are beyond the capabilities of children mediators.  

School administrations have provided space for peer mediators’ 
contribution on very important committees such as the building 
committees, Budgeting committees, Disciplinary committees and school 
councils.  

 



Opinion from the field 
‘ I feel honored that the district has passed a document, asking the head 
teacher to provide us at least 30 minutes of presentation on the school 
budget committee.’ said a Ssemalulu Peter, peer mediator in Luweero- 
Uganda 

‘we discussed about the school proving us a room for mediation and the 
SMC has given us the primary two class. Ours sessions have been moved 
to the afternoons when the children have gone home…’ said a  Nyaketcho, 
a peer mediator from Tororo 

‘Peer mediation is the way to go. It is a better alternative to corporal 
punishment. We as the government are interested in scaling up this 
approach to many schools including teaching institutions….for a start, one 
core PTC will be trained on the methodology while we push the MPs to 
review the policy on child participation…’ said the Dr. Yusuf. K.N, the 
Director Basic and Secondary Education, Ministry of Education in Uganda. 
Quoting from a daily Vision paper published on the 14th July 2014 

‘ 

We understand our 
feelings, adults do not 
know what it means to 
be called a rabbit, but 
we do, because we 

use same 
language….’ said  

Annet a mediator from 
Luweero 



when children take charge of their conflicts, it 
empowers them to be responsible and  accountable 
for their actions 
Children are more open up to their peers than an 

adult.  
It is easy to trace the actual source of the conflict  

and solve it amongst peers than with adults . 
 empowers children to manage their issues has 

created a more organized lifestyle among the 
children. 

  

•Learning 
Peer Mediation Teaches Children Essential Life Skills.  

The emerging Global economy requires workers who can 
analyze new situations, come up with creative solutions, 

and take responsibility for decisions relating to the 
performance of their jobs. 

  
Pupils learn that many conflicts cannot be reduced 
to right vs. wrong, us vs. them, but are instead the 
result of misperception, misunderstanding, and 
legitimately differing needs. Builds Children' Conflict 
Resolution Skills Through Real-life Practice:  

Mediating real conflicts at school also 
encourages the transfer of the skills to 
life outside of school. Being a mediator 
helps Children approach conflict in their 
own lives and in their communities with 
new perspective and skill. 
"My Wife and I can't argue without 
Glenda coming in to help us resolve it," 
or "What have you done to my son? He 
listens to me now!" are not uncommon 
from parents of mediators. . 

 
 



Challenges, Mitigation, Targets  + Strength 

The eye for eye culture makes mediation 
sometimes hard 

Because not all children are trained as mediators and are aware of 
the roles of mediators, some children do not want fellow children to 
mediate their cases because  of the NO PUNISHMENT principle.  
Some children do not want to be mediated because we don’t give punishment, 
they decide to continue with their conflict. So refer them to the teacher who then 
decides what to do… said Nakalema S, a primary five peer mediator 
from Luweero District, Uganda 



mitigation Targets  



Conclusion 

• Conclusion Content Conclusion 

“Realising Restorative Justice 

itself is not a silver plate for 

solving complicated issues that 

help attainment of Human 

Rights and Personal Realities, 

but a useful strategy for 

unlocking the strengths in the 

different stakeholders to  

promote harmony in a society. 
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