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Lay mediators in Albanian customary law 
• The model of lay mediators, or the mediator/reconciler  from the 

community and for the community, as it is referred to in the Albanian 
customary law, is well-known and applied in handling and resolving 
conflicts at community level, particularly in family, neighbor, property 
disputes, or in disputes raising as result of dignity violation, or motives 
of revenge, etc. 

• The role of community mediators/reconcilers is evident in the Albanian 
customary law in resolving conflicts that arise at different levels such 
as family, tribe, clan, village and community. This role is also based on 
some traditional norms and ethical values related to the word given –
the promise, respect for the wise people, respect for the elderly, as 
well as with other elements of this tradition.

In the Albanian context and culture, the lay mediator or reconciler, means 
a person recognized of their reputation, a person who enjoys the 
respect of majority of community, and are distinguished among others 
for keeping promises, the given word, as well as recognized for their 
role in building social peace, understanding and harmony in their 
communities. 



Application of best values of tradition 

• Regarding the application of the best values of this tradition, I would give 
an example from the experience of AFCR during the years 1995-2003, 
when we initiated a program of community mediation and which we still 
continue to apply them in implementing mediation programs in 
community.  

• During the implementation of the program in 1995-2003, the 
methodology used was based in combining a group of 20 professional 
mediators qualified through training programs and around 12 lay 
mediators/reconcilers from the community, who in most cases were 
engaged as supporters and facilitators in the process of conflict 
management and resolution. The group of lay mediators attended 
workshops regarding the new techniques of doing mediation.



Application of best values of tradition 

• The role of the lay mediators was mostly evident in some aspects of 
conflict management and resolution through mediation in some 
aspects: 
– identification of conflicts, of the causes of conflicting situations in 

the communities where they lived and worked; 
– the identification of the parties in conflict, as well as other 

actors/persons from the family or the clan who could have a 
positive role in the process of establishing bridges of understanding 
and peace; 

– identification of elements/factors that incited the escalation of 
conflicting situations into more serious ones;

– facilitated the communication and pre-negotiation process with 
the families involved in the conflict, as well as with other actors 
who had an influence in the conflict management process; 

– facilitated in the implementation of the agreement reached by the 
parties.



Combination of lay mediators with professional 
mediators 

• Almost all cases of conflicts managed at the community level during 
1995-2003 were assisted and supported by lay mediators. 

• The number of conflicts managed and resolved varies from 10-15/ 
monthly. 

• The combination and cooperation of professional mediators and lay 
mediators was most apparent in the circumstances of lack of legal 
framework for providing the mediation service. 



Impact of the tendency of using professional 
mediators 

• I would like to point out that the increasing tendency of 
professionalism and standardization of mediation as a profession has 
diminished, and, in most cases, has ignored the role of lay mediators in 
the process of conflict resolution. 

• For example, with the adoption of the law on mediation service in 
2003, the possibilities for the involvement of lay mediators were 
limited. 

• This is becoming more apparent with the legal changes in the area of 
mediation service adopted in May 2018.



Keeping the tradition alive 

• However, sometimes, AFCR has been trying to keep it as a tradition and 
has recently launched a project of this kind of mediation in community in 
7 areas of the country, where besides the role of professional mediators 
there are opportunities of cooperation with the lay mediators. 

• Based on our experience, the role of lay mediators is useful when it is 
combined with professional mediators mainly in community meditations 
(here I mean neighbor disputes, property disputes, conflict over motives 
of revenge and blood feud, conflicts over violation of honor, dignity, etc).  

• The engagement of lay mediators in community conflict resolution 
makes the restorative and reparative process for damages caused more 
distinct. Thus, the involvement of lay mediators makes the reconciling 
process between the parties more acceptable by the parties themselves 
and wider community. 



Keeping the tradition alive 

• The involvement of lay mediators in finding solutions makes the 
process: 

– more inclusive/ more committed/more engaging not only for the 
parties in conflict, but also for their family, supporters, and 
community.  

– a more participatory one for the community

– to make use of positive elements of traditional culture of 
reconciliation. 

• The best model would be a combination between professional  and lay 
mediators, specially for community mediation (family conflicts, 
neighborhood disputes, property, etc).  



Conclusion

• I need say that the tendency of making mediation most professional, 
particularly through the most recent amendments in the respective 
legislation in the Albanian context, has had its impact in ignoring the 
good tradition of lay mediators role and their engagement in the 
mediation and reconciliation process. 



Topics/situations for discussion:

– The strongest and weakest points of involving lay mediators in 
proving mediation services;

– Cases and specific areas where there could be larger scope for 
lay mediators involvement; 

– Is there any pure model where lay mediators can play a priority 
role in the mediation area in conflict resolution? 


