
JVA Kiel / Kiel Prison

About 250 inmates, including about thirty imprisonment places for 
fine.

Length of stay: few month to three years (with exeptions). 

Offenses like physical violence, fraud, theft, burglary, acquisitive 
crime.

Repeat offenders (3 - 10 times in Prison before).

The law requires a review of the offense. This currently is 
happening too by our victim – empathy – groups (OET/VET). 



Opferempathietraining/victim empathie 
program (poster)

 Victims in the spotlight
We offer in the prison of Kiel a group for victim empathy. The participants work together on the 
questions:

 What triggers a crime on those who are affected?
Could one reconcile with the injured or restore something?
Does it help someone - the victim or the perpetrator or both?

Procedure: First a preliminary talk takes place, then follow 7 sessions (Fridays, 2 pm - 5 pm in the 
multipurpose room, at least 5 participants)

 Introduction and getting to know each other

 Offense and becoming victim (victimization)

 Severity of victimization, "needs of victims“ 
 Self-image, guilt and remorse 

 "Needs of perpetrators“ 
 More options 

The individual sections are designed differently using different methods.
Coached by: (names)
Who wants to participate in this group, please register as soon as possible via the department 
management!



Aims 

 Perception of the victim's perspective, 
(change of perspective, changing lenses, H. 
Zehr)

 Reflecting own behavior / victimization 
 Work-up of one's own offense
 To express empathy in words 

 Dealing with own self-image, feelings of 
guilt and remorse 

 Assumption of responsibility 
 To understand reparation and restoration



Coaching Attitude

 As a group work in the restorative sense, the 
OET needs an attitude of the coaches. I would 
describe that as well:
Maintaining the principle of voluntariness
Enabling participation
Client and process orientation
Appreciation
Multipartiality
Neutrality (against problems and ideas)
Constructivist concept of reality
Do not just work through a program and lecture 



The group management

 Everyone brings in what is important to him,

 Opening and feedback back at least as flashback,

 A workbook for the cell is handed out,

 Moral reviews are out of place,

 Equality of treatment,

 Pay attention to voluntariness,

 Right and wrong are rare

 Files and judgments occur when participants address them,

 Exclusions from the group should not be pronounced if possible, and if so, then neutral.



Contents of individual 
sessions
1) “Introduction and getting to know each 

other”
Victim quiz for familiarization with the 

problematic terminology. For this we use 
pictures of current events as possible or of 
known persons as hangers. Examples 
include: The crash of the German Wings 
machine in the French Alps, where victims 
and perpetrators appear clear; Michael 
Jackson (King of Pop), in whose life the 
aspects victim and perpetrator appeared to 
be confused; Railway accident at Bad 
Aibling (13 dead and 50 injured), cause 
"smartphone game" of the person 
responsible. 

With the following discussion, the participants 
can start to accept other views without 
loss of prestige and to form a true-to-life 
victim concept.



2 „Consequences of crime“ 
Everyone paints a picture in which he is the victim. After the 

usual protests: "I can not paint!", This entrance proves to be a 
gateway to the deepening of self-perception. Many who claim 
to have never been victims discover completely new sides in 
themselves. The staff claim that this would increase the 
prisoners' tendency to see themselves as victims. This is not 
the case, because this is not about the liability situation, but 
about individual sacrificial experience. We can separate the 
suing of prisoners about their imprisonment from their 
individual experience and convey it to them.
The sample images often seem very simple, sometimes rather 
impressive. It does not depend on the artistic quality. They 
form the basis for detailed presentation and subsequent often 
very personal conversation. Emotions become visible and 
formable. Understanding is encouraged. Everyone can 
understand them by the way.







Pictures with a general question about victim experience





3) Victimization - weighting

First, the assessment of "cases" with concise information for 
two or three. The result is presented with arguments to all. 
Then comes in the second step more info. The groups re-
estimate the severity of the victimization. Are there any 
changes in the assessment? In addition to the example cases 
own examples can be formed. 

Needs - Exercise
This can be followed by a needs exercise. It makes you 
experience that everyone is different. The participants line up 
in a row. Each question takes one step backwards or forwards, 
depending on the answer. In the end, everyone in the room 
stands in the space and reflects the diversity of needs with their 
location. The questions can be formed arbitrarily or even 
spontaneously. You just need to have a clear alternative or be 
answered with yes and no.



4) Self-image as perpetrator, needs 

Method: Make a sketch of your own crime. Presentation of this sketch in 
the group.
(Intensive) conversation with self and other assessments of the process and 
the perpetrator. Question about motives, regret or experience of guilt.
Different approaches, such as "road of events", "body outline" or writing 
and reporting of one's own crime and its consequences. There, in thought 
clouds, the (presumed) thoughts of perpetrators and victims are written 
down. This creates a two-part picture in which the offender tries to track 
down the feelings of his victim before and after the offense. The change of 
perspective is thus carried out in one picture: "How does my way of 
thinking and acting affect my victim?" The pictures are hung up and serve 
as a basis for discussion and reflection. Anyone who spent a few hours in a 
hall with eight body-sized pictures of this kind and the people belonging to 
them is not only impressed by the following conversation or question and 
answer game.
The road of events is less spectacular because the pictures are smaller.







Subsequently, this is evaluated as gain and loss 
for perpetrators and victims. Mostly nobody 
has won anything, neither victims nor 
perpetrators.
Finally, one can present his feelings in a 
feeling graph by marking the feelings of 
perpetrator and victim before under and after 
the act as points in the graph (Y = emotional 
quality and X = time course) and then 
connecting the points.
Both are sketchily recognizable in the picture.



5,6) Prepare / play through dialog with victims

In this session it is important to turn the stories of the perpetrators into a perpetrator - victim 
situation. This can then be played through.
Car theft: The victim is terribly angry because the car was not only stolen but also destroyed. 
He has a few days outage in operation. The role-playing started only tough. Offenders and 
victims rocked high. A deterioration of the situation threatened. New allegations instead of 
reparation. We coaches tried to talk about this process. Helplessness among the participants. 
"The injured party is right." Until one presented his idea: "You have to slurp properly and 
offer something, otherwise you will never succeed!", He said to the offender. It was a bit 
difficult to accept that as a coach. "Well then from the beginning and properly mucilage!"
What happened then was incredible. The culprit began to apologize. He could imagine that his 
counterpart was angry. "And," he asked, "what do you want to do?" The offender made offers 
from the garage tidy up to the painting of the same. Unfortunately, he could not pay for the 
car. "You are a very reasonable guy. Maybe you can, when you're done, bring our son for half 
a year to football training. We always do not have time. "" I think it's great to trust me so 
much! "" We're drinking a cup of coffee now, preferring no beer. And then we write that 
down. And woe, you disappoint me! "
So that was the slime that drove the coaches in the heat. The group saw in it a super deal. So 
they would do the same, which concerns perpetrators and victims. Of course, the hope for a 
positive end plays a big role. What would have happened if the group management had 
insisted on their terms. "Slime" will not rise to the passable term. However, it is clearly a clear 
term for punished prisoners, which can then possibly be replaced in a conversation.



7) Conclusion

In the absence of victims, there was a film with 

victims and perpetrators, so that a little strange 

experience added. Victim representatives of 

the White Ring or others had no particular 

effect. "Real" victims, however, left an 

impression. (Example: car theft victims) The 

conclusion with information and examples of 

TOA and shared “döner” food remains 
unspectacular.



Look at the results of  
follow-up interviews

29 of the 44 prisoners involved in the Kiel prison in 2015-2017 were 
still present at the end of 2016 or 2017. Everyone was ready for a 
guide interview. Of interest on my side were the following points:

 Review

 Has something happened through OET? 

 Is there a feeling that OET has made a difference?

 What about guilt and remorse?

 What are the thoughts about the victim?

 How is the judging intervention judged now?

 TOA? (Victim-defender-mediation)

 Others?



Spontaneous general first 
answer

Conversations in general: Very profitable - Conversations: open talking.

I liked it, too, the way we talked

In general, I liked the talks, good group. I had never had such conversations before.
This does not interest others.

Very good: pictures painting (3x), if you're in the picture, that's interesting.

Interesting that it is different here, exactly thematized. Elsewhere on fast, here you 
had time.

New insights, different approaches. Has helped. Good atmosphere.

Understanding the feelings of the victims. It was not a wasted time.

In general pleasant, I also had no special crimes, no other expectations.

Four times no positive formulable memories.



What has changed with 
me

I’ve got more self-esteem ...
Many thoughts for half a year based on the workbook.
I messed up crap, now new variant: gambling addiction ...
... no more physical violence. I was better able to process my 

crime, thinking of why ...
I have become much calmer, also compared to the other people.
Thoughts. It has come up again. Being aware of what I really 

want. I deeply disappointed a person. I hope for conversation.
I am calmer than before. I can stand others better.
Afterwards I began thinking, unfortunately not before. That 

should be different for me in the future.
I have changed a lot.
A building block for the start of the easings.
Yes, in thought, but it depends a lot on the environment after 

release.
Twice: No change



The confrontation with the 

crime, some remain fixed on it

…that somebody listens, one has never thought about how it actually 
happened ...

The fact that someone listens, you become even more attentive. How 
reckless it all was ... if someone claims that he is not stimulated to think, 
then he is lying.

You think more about what's coming. What am I doing differently?
I have refrained from doing so in the future ...
I could talk to the victim normally.
You will never see me again. (in prison)

I should have known that would not work. Everything was fine and 
then a bullshit. I also thought about another crime that led to this one. -
Shit. I would shit on money now.

Do not do it, but it did not work. I saw no alternative to making money.
Should have omitted fingers. After the detention, my pregnant wife died 

in a traffic accident.
That was needless. Drugs play a big role. There comes one to the other. 

Circle run, hard to come out.
That was pretty stupid. But there was no chance not to do that.



Anger still have many!

Anger on myself ....
No more rage (2x)
No anger, just sadness because of my children ...
Still anger but also on judges etc. Only I was 

punished. Unjust.
Anger may reappear.
Anger against myself and others. I allways used to be 

angry.
Anger at the whole authorities. They are 

counterproductive, no rehabilitation. No wonder it 
continues again. I will not deal with that anymore.

Anger on myself. That makes sense, too. (Drugs!)



What I would like to change in 

myself

I have never been so violent, that was once and hopefully it will 
not continue now.

Everyone changes; I would have liked to turn back the clocks.
I have nothing to change. 
I have to get rid of the credulity towards others.
I would like to get addiction under control. I go to the therapy.
No longer think so materially. But it is difficult with many 

children.
Yes, (laughs), finally be independent, and if something goes 

wrong, do not always immediately resort to drugs. Keep out of the 
way. My friend helps me.

I need perspective .... Here they are acting wrong with me. If I do 
everything what they want, then it does not help either (based on the 
measures that could be taken).

No more drugs.



Guilt

 Guilt, of course, I hurt somebody.

 You can not change it, you do not want to deal with this unpleasant thought.

 I have already thought about what can happen to me. Now I think about the consequences 
for her, that was not before. What is she thinking now and what will she do later?

 Guilty, I could have worked on gambling addiction earlier.

 Given nothing to compensate, so no guilt anymore.

 I have to be more careful about people. This was not worth it, you get ads, etc., guilty in the 
sense of the law, but no sense of guilt, bad conscience towards my children. Everything just 
passed under alcohol.

 Compensation took place, no offer of offender-victim compensation, no guilt.

 Guilt, could have happened too.

 No other people affected.

 Do not blame directly. I was the calmest of all. A little guilty about the escalation. Real 
exception, it was different thought.

 Feeling guilty rather not in such a big shop, he does not notice anything (cheating with 
banknotes) ... It has not met a poor person, said the lawyer. But when everybody thinks like that.

 I am guilty alone. I could have done it differently. But with kokain, creeps in like this. It is part of 
my person.

 My Person: Kleptomania as my Illness. I do not blame anyone else. No guilt anymore because of 
punishment. After that, it has to be enough. Crime is foreign to my person.

 Rather no confession, a little bit. Responsibility is the detention.



Assessment of justice still 
worries – old reflexes…
 But our judiciary could not do that otherwise. ... - Justice ok!

 I deserve the punishment.

 Procedure: I should have been given a juvenile penalty, but the appraiser disagreed.

 Punishment too high, court did not have the right insight, false statements, no revocation had to 
be. No damage to the business, only detective, and poor treatment in prison;

 Justice (prison) has generally treated me badly, pointless disciplinary proceedings, z.T. entitled. I 
do not want to fight it anymore. Meaningless allegations like bomb threat.

 Penalty too high, no chance.

 Less punishment would have been possible, eleven-year-old youth penalty ...

 Actually, they would have had to punish more the main culprit who pulled the weapon. But he is 
dead now. The court believed the victim more than me.

 Justice could not do much different with so many things ... and in Bavaria things are different. 
You know where you are. Promise - kept!

 They could have had understanding more about people. I accepted the punishment. TOA probably 
not, better at once therapy.

 Everything was wrong, punishment too high - a burglary!

 Rather no TOA, it's too late.

 It could have been worse, thefts were not provable. I'm happy!



If you think about your 
victim ...
 How is he today? What would happen if I saw him? Conversation would be 

good.

 I think about them from time to time. I do not think they are still suffering 
today.

 A compensation would be useful.

 I do not know why I always make such a crap. Does not have anything to do 
with me.

 A contact with the other would be useful.

 Compensation would hardly be possible because of drug money. No 
thought to the victims. Has no sense in the drug business. I would do it, but 
he it is not findable.

 I do not actually have any victims, but it was wrong. TOA unimaginable.

 Not much thought about this crime, but I apologized, so I did not get any 
punishment. If I had anything, nevertheless I would try to compensate.

 Compensation is difficult if it is a department store. TOA meaningless.

 Four times TOA-appeal. 



Evaluation of interview 
results

 It seems that the concept is effective in this 
points: 

 Perception of anger,

 The unpleasant theme 'guilt' can at 
least be formulated

 Deeper thoughtfulness,

 Accepting of own change need,

 Perception of the victim,

 Start of a change in self-awareness.



OET's remaining problems: Is 
prison really a place for restorative 
justice? 

 The initially found form "Victim empathy training" leaves serious 
questions that need to be addressed in the near future.

 Help for all victims is urgently needed. Who can build a victim 
concept?

 Victim orientation in prison not only means focusing on victim 
perceptions but, if possible, communication with crime victims.

 When it will be normal for a crime victim to visit “her/his" 
perpetrator in jail to ask his/her questions in order to create "peace"?

 How are the participants of 'OET' supported to develop the incipient 
insights, etc.? What is needed for this?

 Can the restorative attitude be installed in jail. How or by whom? 
May malpractice with each other at some point no longer be 
"disciplined", but  processed by negotiation with the aim of 
reparation?

 Concept update and questionnaire development on the effectiveness 
of OET in prison are going on.
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